	Wisconsin WIC Association
	WWA Board MEETING AGENDA/MINUTES

	
	MEETING: Face-to-Face Board Meeting


	
	PURPOSE: Bi-annual face-to-face meeting

	Meeting Date:
	Location:
	Start Time:
	End Time:

	5/29/15
	Pioneer Motor Inn, 

Westfield  WI
	9:30 AM
	3:00 PM

	Facilitator/Lead:
	Amber France
	Minutes Prepared by:
	Becky Litwaitis

	ATTENDEES (checked in attendance) 

	 FORMCHECKBOX 
 Jennifer Loging
	 FORMCHECKBOX 
 Katrina Wojciechowski
	 FORMCHECKBOX 
 Kristi Cooley
	 FORMCHECKBOX 
 Cheryl Davies

	 FORMCHECKBOX 
 Amber France
	
	 FORMCHECKBOX 
 Barb Sheldon
	 FORMCHECKBOX 
 Angela Roltgen

	 FORMCHECKBOX 
 Becky Litwaitis
	 FORMCHECKBOX 
 Janice Landisch
	 FORMCHECKBOX 
 Abbie Loos
	 FORMCHECKBOX 
 Angie Wilkes-Tate


	Items/Actions to Be Discussed
	Outcome/Notes
	Action Items & Person Responsible

	Welcome, introductions. 
	
	

	1. Review of last meeting minutes. (Becky)

Approval (All – lead)
	Jenny moved and Barb seconded to approve the April Meeting Minutes as written.  Motion passed.
	

	2. Membership 
	· There are currently 41 projects who are members—down last year from 44.  Southeastern region won the membership contest.  
· Discussed sending out a survey to those who aren’t members to find out why.
	Will send out membership information again.
Nutrition Matters will be granted Corporate Membership due to their conference donation.

	3. Bylaws
	Janice moved and Barb seconded to approve the by-laws. Motion passed. 
	Jenny will send out the by-laws with the election voting.

	4. Strategic Plan
	New Mission Statement:  The mission of the Wisconsin WIC Association is to inspire and empower the Wisconsin WIC community to advocate for and promote quality nutrition services and assure effectiveness through collaboration, cooperation and education.

	

	5. Fundraising Ideas
	Will consider selling embroidered fleece jackets or coffee mugs during next year’s State conference. Will only sell the lanyards this year at our Education Day.
	

	6. Communications:
Website –Amber
Newsletter – Angela/Katrina
	Amber reported that she would like to change the layout/format of the website so it is not so wordy and it is easier to find information.  Jenny moved and Kristi seconded to give Amber the right to make the desired changes to the website. Motion passed. 
Facebook:  Katrina will help with Facebook. Will share posts from local projects.  An intern could create Facebook posts.
	Amber will make changes to the website.

	7. Treasurer’s Report (Barb)

a. Finance Committee (Barb)
	Money Market: $26,149.75

Checking Balance: $3,686.93

Income: 

Membership Dues Jan-Apr.   $3,125

                               Nov-Apr. $1,120

Expenses:

AT&T: $254.86

NWA Conference: $4015.12

Pioneer Inn: $50.00

PayPal Account Balance: $2,376.53

Cheryl moved and Angie seconded to approve the Treasurer’s Report. Motion passed.
WWA needs to keep records for 7 years.  Will look into scanning into an electronic file.  Will look into keeping all documents on WIC Share or on website.  
	Barb will find out how to maintain the 501c3 status.
Jenny will talk with Michelle Gainey about keeping supporting documents on WIC Share.  

Amber will look into having Board Membership only access on our website so documents can be stored there. 

	8. WIC Advisory Update (Barb)
	Minutes are posted of the 5/28/15 meeting on WIC Share.
Highlights include:

· eWIC Advisory Group will continue to meet after roll-outs.  eWIC Vendor Group will disband.

· Discussed offering a travel stipend for the biennial WIC Conference.

· eWIC translations will be posted on WIC Share.

· Will look at including outreach as part of Deb Grenier’s position replacement.

· eWIC training cannot be counted as nutrition education. Need to have physical presence for secondary education.

· May be a drop in caseload with eWIC rollout and the State will take that into account with budget allocation.

· The Pediatric Handbook will be purchased by the State and provided to projects.

· State will look into how to give limited WIC Share access to non-WIC Supervisors.

· Projects can choose to do the time studies in August or October.
· WAND:  Mary Marcus announced at the meeting that WIC will have an internship program in which there will be 12 interns annually.  The interns will work in WIC and off-site to complete their rotations.  
	How will internship/s affect budget?
Next conference topic idea:  Preceptor Issues (presented by an internship director)

	9. Professional Development (Janice)
	· The Education Day will be held at American Family Insurance Building in Madison. Angie and Cheryl Levendoski are looking into hotel options.
· Cheryl Davis has put together a panel for the NAS presentation. The panel includes an OT, MD, RD and RN.  Discussion will include feeding issues in the 1st year of life.  

· Katy Murphy is working on having the Education Day approved for 6 credits.

· Angie reported that food plans for the day include:  beverages and granola bars in the morning, beverage service in the afternoon and wrap boxed lunch.  Food costs will be about $15 per person.
· Will wait to see how much the NAS panel is going to charge, but tentatively thinking of charging a $75 registration fee.
· Lanyards:  A lanyard will be given to all attendees and they will have the option to purchase more.  Will offer pre-order on the website with registration. 
	Janice will obtain Nutrition Matters logo to use for the Education Day.
Abbi will check into getting the lanyards in black instead of white.

	10. Advocacy (Cheryl D.)
	· It can be difficult to determine at what point it is time to get the membership involved in advocating on a certain issue. Not all members are receiving the NWA Monday Morning Report.
	Will explore how MMR can be distributed to everyone—link in FMR or on our website?

	11. WALHDAB update (Cheryl D.)
	Wisconsin Association of Local Health Departments & Boards
· The licensing of food establishments and vending machines is now being done by the Dept. of Agriculture and Consumer Trade Licensing.  There is currently a two year freeze on fees. Health Departments could be impacted since they use this as a source of revenue.
· The WWA rep to WALHDAB will be the WALHDAB rep to WWA.
	

	12. Elections
	· Bios are due by July 1.  
· Election will be held from July 13-24 via online voting.
	Jenni will send an email blast to membership by June 13 to recruit candidates. 
The revised bylaws will be posted on the website and voting will take place the same time as the election.

	Adjourn. Thank you!
	Janice moved and Angie seconded to adjourn the meeting at 3:04 pm.  Motion passed.
	

	Next Meeting
	Teleconference June 22
12 pm-1 pm
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