	Wisconsin WIC Association
	WWA Board MEETING MINUTES

	
	MEETING: Face to Face Board Meeting


	
	PURPOSE: Bi-Annual Face to Face Meeting

	Meeting Date:
	Location:
	Start Time:
	End Time:

	04/26/19
	Pioneer Motor Inn – 

Westfield, WI
	9:30 am
	3:00 pm

	Facilitator/Lead:
	Kara Kerrigan
	Minutes Prepared by:
	Arianna Coleman

	ATTENDEES (checked in attendance) 

	 FORMCHECKBOX 
 Arianna Coleman 

 FORMCHECKBOX 
 Courtney Jankowski

 FORMCHECKBOX 
 Kristina Ingrouille

	 FORMCHECKBOX 
 Kara Kerrigan 

 FORMCHECKBOX 
 Calli Bemis
 FORMCHECKBOX 
 Kelsey Latimer
	 FORMCHECKBOX 
 Elisabeth Pohle

 FORMCHECKBOX 
 Jennifer Miller
 FORMCHECKBOX 
 Angela Roltgen

	 FORMCHECKBOX 
 Abbie Loos

 FORMCHECKBOX 
 Shawn Handfelt



	Items/Actions to Be Approved 9:30-10am
	Outcome/Notes
	Action Items & Person Responsible

	Welcome/Greetings & Ice-Breaker (Kara) (20 min)
	
	

	Approval of Meeting Minutes (Arianna) (5 min)

	Jennifer made a motion to approve the March meeting minutes as written. Arianna seconded the motion. Motion passed.
	

	Treasurer's Report (Courtney) 

(5 min)
	Checking:  11,678.72
Money Market:  26,193.96
Paypal: 578.88

	

	10am-12:30pm
	
	

	Board Roster Updates and Upcoming Elections (30 min)
	· Kristina Ingrouille will be the interim treasurer until the fall in-person meeting in October

· Katy Murphy will finish Courtney's term until October, and then Gabriela Mucha will be the new Southeastern regional representative.

· Arianna will be leaving in May. The southern region will elect a new regional representative. Calli will take over Arianna's position as secretary.
· Abbie will be going on maternity leave in June. Her position will be open until elections.
· Kara will be going on maternity leave in July. Elisabeth takeover as the WWA chair.

· Angela will be going on maternity leave in September.

· Kelsey's At Large Rep position will be left open until elections.

· Congratulations to all the moms-to-be! ( 


	· June 21st the call for Applicants will go in the FMR
· Applications will be due July 12th

· Applications will be discussed on the July 22nd WWA call

· Notifications will go out to board members elect on July 25th and will be posted in the July 26th FMR

	Review Bylaws and Strategic Plan (30 min)
	Changes to the by-laws were made to include more consistent language on guidance for affiliate members. These changes will be voted on by the WWA membership.  Bylaws were reviewed by the board.
The strategic plan was reviewed and success and areas for improvement were discussed. An updated strategic plan will be posted to WICshare.


	

	Membership/Nominating committee (Angela)  (15 min)
	The western region won the membership drive. The $100 donation will go to the Mother's Milk Bank of The Western Great Lakes. Congratulations to the western region!
The board voted to have the Paypal Pro plug-in added to the WWA website. This plug-in allows projects to pay WWA membership dues and have invoices sent to them. There will be a paying by check option in the Paypal plug so that projects may still pay by check if they choose. 

Abbie will update the membership map to show current active members.
	

	Finance (Courtney) (15 min)

	The board decided to pursue DNO insurance and will vote on it when more information on providers and cost is obtained.
WWA's 2018 taxes were submitted. The final cost for bookkeeping and tax prep was $470 which is a significant savings from last year. 

Courtney developed a profit and loss statement that was reviewed with the board. Arianna made a motion to put this statement on the WWA website so that it is available publicly for members to view. Jennifer seconded the motion. Motion passed.

The treasurer's report will now include a snapshot of this statement instead of listing all the account balances to give greater transparency to the use of funds.

Thank you to Courtney for all her amazing work as treasurer the past year!
	

	Professional Development (Jennifer) (15 min)

	The speaker list for the fall WWA/Fit Families training was posted and reviewed for the board.
Arianna made a motion for WWA to provide 5 $75 dollar scholarships for individuals to attend the fall training day. Calli seconded the motion. Motion passed.

The membership meeting will be held over the lunch hour at the fall conference. 

It was decided that WWA will not have a fundraising table at the fall conference, as payments and item pickup were difficult to coordinate and the conference itself is acting as this year's fundraiser.

A question regarding the silent auction for the state WIC conference will be included in the membership survey. 
	

	Communication (Abbie) (15 min)
	Kara reviewed  the new WICshare layout with the board and provided training on uploading documents.
Calli will take over updating the website during Abbie's maternity leave. The board decided to include individual photos of board members and the regional reps on the website to help WWA members identify their representatives.

WWA is now using Go To Meeting for monthly teleconferences.

Subscribers to WWA will be sent monthly meeting minutes as well as the quarterly newsletters and monthly action alerts. Calli will be taking the lead on using Mail Chimp to interact with subscribers.
Courtney created a document with passwords to all the WWA accounts.
	

	Advocacy (Elisabeth) (15 min)
	This year's advocacy theme is child poverty. WWA Advocacy Week went well, and the advocacy committee received feedback that many projects used and appreciated the advocacy postcards. 
The idea of a WIC advocacy day at the state capitol was tabled to next year, to allow WWA to create stronger partnerships for the event. Elisabeth and Courtney attended a hunger task force advocacy training in Milwaukee. This training focused on addressing the problem of child poverty and food insecurity, and WWA may offer webinar trainings in conjunction with the hunger task force in the future.
The new applications and scoring rubrics were reviewed for the Washington leadership conference.

Monthly Advocacy Action Alerts will be posted on the WWA website. A suggestion for a monthly action alert was to ask members to consider joining a WWA committee or an NWA task force as these positions are open to all members, not just board members for WWA or NWA.
	

	LUNCH

12:30-1:15PM
	
	

	Committee Meeting Worktime 

1:15-2:15 PM
	
	

	2:15-3:00 PM
	
	

	WAHLDAB (Elisabeth/Courtney) (10 min)
	WALHDAB is supporting the Medicaid expansion. The State WIC Director is also having meetings with Medicaid offices to support Medicaid expansion and WIC referrals from Medicaid enrollment. 
	

	WIC Advisory (Jennifer) (15 min)
	The issue of Wisconsin's policy for dealing with returned formula and USDA's guidance for disposal of returned formula is being looked at. Wisconsin WIC plans to submit documentation to USDA of how many cans of formula are returned and subsequently donated to show the impact that disposing of all returned formula would have on Wisconsin families.
	

	Midwest NWA (Jennifer) (15 min)
	· CNR funding is a major topic right now
· NWA is supporting WIC clinics being located at hospitals and Headstart to increase recruitment and retention efforts. Jennifer will ask where Wisconsin is at with this idea.

· Some states are rolling out online grocery shopping with EBT and SNAP. This is a change that may be coming to the WIC program.
	

	Other Updates?
	
	

	Picture
	
	

	Adjourn 3pm
	
	

	Next meeting: 

Teleconference May 20th 

1:00-2:00 PM 
	
	


