	Wisconsin WIC Association
	WWA Board MEETING MINUTES

	
	MEETING: Face to Face Board Meeting


	
	PURPOSE: Bi-Annual Face to Face Meeting

	Meeting Date:
	Location:
	Start Time:
	End Time:

	11/15/19
	Pioneer Motor Inn – 

Westfield, WI
	9:30 am
	3:00 pm

	Facilitator/Lead:
	Kara Kerrigan/ Elisabeth Pohle
	Minutes Prepared by:
	Calli Bemis

	ATTENDEES (checked in attendance) 

	 FORMCHECKBOX 
 Aryn Degrave 

 FORMCHECKBOX 
 Gabriela Mucha
 FORMCHECKBOX 
 Kristina Ingrouille
 FORMCHECKBOX 
 Ellen Ellingsworth 

	 FORMCHECKBOX 
 Kara Kerrigan 

 FORMCHECKBOX 
 Calli Bemis
 FORMCHECKBOX 
 Camen Haessig
	 FORMCHECKBOX 
 Elisabeth Pohle

 FORMCHECKBOX 
 Jennifer Miller
 FORMCHECKBOX 
 Angela Roltgen


	 FORMCHECKBOX 
 Abbie Loos

 FORMCHECKBOX 
 Shawn Handfelt


	
	
	
	


	Items/Actions to Be Approved 9:30-10am
	Outcome/Notes
	Action Items & Person Responsible

	Welcome/Greetings & Ice-Breaker (Kara) (20 min)
	Welcome to our new board members: Gabriela Mucha, Aryn DeGrave, Camen Haessig and Ellen Ellingsworth 
Two truths and a lie
	

	Approval of Meeting Minutes (Calli) (5 min)

	Went over lunch presentation minutes from October Professional Development Day, Kristina made motion to pass, Jennifer seconded, minutes passed.
	Calli will post approved minutes on website

	Treasurer's Report (Kristina) 

(5 min)
	Checking: $12,745.82 ~$4000 will be subtracted to pay Chula Vista
Money Market:  $29,000.70
Paypal: $516.13

	

	10am-12:00pm
	
	

	Committee Updates/Overviews  (60 min)- 12 minutes each 
	· Membership: Regional Reps will need to help with drive, showed 2019 spreadsheet of membership drive, goal is 75% membership, membership survey will be sent out this week via FMR, website, email blast via mailchimp, membership benefit letter will be posted
· Finance: need to send invoice to pay for our website domain, collaboration with other committees for any financial needs, need to establish a new P.O. Box
· Communication (Website, Newsletters, FMR contact person)Kristina will remain our FMR contact person, Calli will continue to update and post on the website, Ellen is doing our Newsletter-template is set up in mailchimp, everyone needs to post more on Facebook, Abbie will continue to post
· Professional Development-Conference debriefing: First time we used Eventbrite, checks went to P.O Box, 145 people attended, WWA paid for Eventbrite fees $748, total profit of the day was $624.54, thinking for early bird price and late registration feed pricing for next time, other ideas included webinars for CEUs, went over and discussed survey results and speakers as a group
· Advocacy: recently updated our website with resources from NWA, there has been a lot to keep up with regarding immigration issues, Advocacy week last March/April, would like to have a goal this year to be more involved with community partners, and to get more WIC staff involved with all our sub-committees, Elisabeth has quarterly meetings with other state associations

	Elisabeth will update and send membership letter, Calli will post survey on website and mailchimp, Kristina will send to FMR, Ellen will complete Fall Newsletter
Abbie and Angela need to add new members to Facebook

	Update Board Roster (30 min)
	· Review and fill Executive Board Positions
Vice-Chair: Aryn Degrave, Treasurer: Ellen Ellingsworth, Secretary: Calli Bemis

· Appoint new Committee Chairs

Finance Chair: Ellen

Membership Chair:Angela/Kara

Communication Chair: Gabriela

Advocacy Chair: Calli

· Update Roster Sheet-Roster was updated

	

	WALHDAB Update (10 min)
	Need to select a new representative- Gabriela Mucha is the new representative 
	

	LACC Update (10 min)

	Need to select a new representative- Aryn Degrave is the new representative, will need to let Lisa Murphey our top priorities:
1. Partner with Medicaid, SNAP, WIC to Partner 

2. Online grocery or delivery

3. Future-Integrating EMR


	

	NWA Update (10 min)
	Jennifer will give update at next meeting, didn’t have time
	

	LUNCH

12:00-12:45PM
	
	

	Strategic Plan Check-In 
(15 min minutes)
	Will review at next monthly meeting
	

	WWA Silent Auction (15 minutes)
	Discussion on changing Silent Auction to possible raffles, apparel sale
	

	Membership Drive 2020 

(15 minutes) 
	Updating the documents for membership, Membership drive will begin Dec. 6th
	Ellen will get new P.O. Box before Dec. 6th 
Calli will take Kristina’s address off membership payment tab on website

	NWA Washington DC Leadership Conference (40 minutes)
	· Decisions on who will go from the board- Shawn and Aryn were voted to go from WWA board
· Also apply for NWA scholarship

· 2020 scholarships- We are providing 3 $1000 scholarships with a possible bonus scholarship depending on how many people apply, deadline to apply will be Dec. 6th 
· Conference dates: Sunday March 15th- Tuesday March 17th (need to be able to stay until Wednesday March 18th). 
	Elisabeth will update the scholarship application, Kristina will put it in the FMR, Calli will send out through mailchimp

	Selection on Teleconference Dates/Times (15 minutes)
	Third Thursdays from 12-1pm has been decided for right now.  We have decided to go somewhere else more breastfeeding friendly for future in person meetings tentatively next April and July 2020.
	Shawn will look at places for another venue

	Committee Meetings (30 minutes- time permitting)
	Did not have time today to work in groups.
	

	Wrap up and Picture (5 minutes)
	Picture will be posted on our website.
	

	Adjourn 3pm
	State planning Committee updates- Kristina getting clarification about a logo, we would like to do our presentation with WIC 101 right away in the morning for about 30 mins or 1.5 hours with maybe getting Brian from NWA, will revisit any updates at next meeting
	

	Next meeting: 

Teleconference: TBD 
	December 19th from 12-1pm.
	Elisabeth will send out an agenda and Go to meeting conference call


